2018 ANNUAL CHRISTIAN JOB CORPS BOARD REPORT
We are excited to share with you this 2018 report about what God is doing in our organization
to use us for His purposes! Our board rejoices in all our Lord's provisions, especially and most
importantly, the Lord Jesus Christ. We thank God for you, your prayers, and your generous
hearts of giving. Without dedicated prayer warriors and contributors we would not succeed.
Ecclesiastes 10:10 says, “If the ax is dull and its edge unsharpened, more strength is needed,
but skill will bring success”. In 2018, we helped 31 adults and teens, in Kendall and the
surrounding counties, sharpen their employment skills, hone their God-given abilities, and find
hope, encouragement, and confidence to seek a vocation or employment that matches their
potential. As we see the continued need for adults to be trained and encouraged to harness
their talents, change behaviors, and set up and execute plans to achieve sustainable
employment and life goals, we also see a concerning trend that more and more teens are
unequipped to enter the role of adulthood and plan for sustainable employment. This year we
began to fill that gap and opened our teen training program to equip teens for adulthood. We
know that people of all ages succeed when they make better choices, move upward and
forward in a positive direction, submit to authority and discipline, and achieve a sense of
purpose. In this regard, Christian Job Corps is here to help adults and teens move toward
sustainable employment for today and their future.

1

To summarize our fiscal year, the Lord caused us to change our business model in 2018 at the
end of our spring women's program. Following His lead, in June we finished out our lease,
released our staff, donated our physical assets to local ministries, and prayed for His will in how
to deliver our programs. We obeyed His direction by reducing our overhead, venturing into
partnerships, and shortening the number of attendance hours for participants. This was a huge
step in trusting His direction and plan for our future clients. Through all of our waiting and
retooling, He gave us encouragement and affirmation through friends, strangers, and women in
need of our programs - and during this waiting we completed two teen programs for
Meadowlands teens!
We are excited to share with you that Christian Job Corps has begun partnering with the
following agencies to deliver our programs in 2019:




The Boerne Family Y.M.C.A. for facility space and outreach
Patrick Heath Public Library for computer lab
Good Careers Academy, a program of Goodwill industries of San Antonio, for
employer/employee opportunities

These partnerships will afford our women free childcare and exercise opportunities, computer
training at one's own speed and potential, greater employment reach, and completing job prep
in just six weeks, part-time. In addition, one of our very own alumni with the gifts, talents, and
heart for women’s and teens ministry stepped up to coordinate our programs, network, and
recruit students and volunteer instructors beginning in January.
The Lord has a great plan and purpose for us and our clients as we remain faithful and
committed to sharing His Good News about Jesus. Our volunteer opportunities remain
teaching the Jobs for Life® curriculum according to God's word, teaching the Powered for Life®
curriculum to teens, one-on-one computer training for the women, and fundraising to maintain
these programs. We ask you to share this information about how He is working in and through
Christian Job Corps, along with the fact that we have resumed accepting donations and still
seek volunteers.
Our past and future successes are due to God’s loving grace and mercy, our generous donors,
and dedicated, competent volunteers and former and future staff. Because of this, we continue
to accomplish all training free to our students. We thank you, the public, for helping us in our
mission.
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Highlights of 2018:






















Held Open House for potential CWJC students
Completed one CWJC program session in the spring
Director Harkrider resigned due to employment transfer
Provided training in employment and computer skills for women from Grace House SA
Continued partnership with Women’s Shelter to train their clients in-house
Fillable online women and teen applications added to web site
First use of LifeLoop® web platform for teen instructor training
Participated in our 4th BigGiveSA 1-day giving event
Over 79 volunteers provided 2,130 hours in spring 2018 equating to $60,350
Initiated Teen Program targeting BISD, Meadowland, private, and homeschooled teens
Trained 14 teens in two 8-week program sessions
Board voted to cease current operations and divest overhead at close of spring session
Lease terminated, 95% of inventory assets donated, staff released
Major donors, volunteers, and monthly supporters personally informed of hiatus
Grace House SA training ends with facility closure
12th Annual Golf Tournament cancelled
CJC enters partnership agreement with Boerne Family YMCA in June 2018
Women’s program retooled and scheduled for 28 Jan 19 start @ YMCA
Conducted 7th end-of-year giving campaign mail out
Board votes to set student intake processing fee for women’s program beginning January
Director Mathes term expired 12/31/18

Challenges of 2018:
 Recruiting and retention of women students
 Cost ratio for training programs
 Next steps for program operations
 Retooling the CWJC program to shorten attendance, offer more programs
 Outside of our control, transportation and childcare remain the two biggest roadblocks to
women in financial need

Christian Women’s Job Corps Program (CWJC)
Grace House 2018: CJC continued collaboration with Grace House (GH) of San Antonio through
spring 2018 to train 17 of their women in employment and computer skills. Each woman
received up to 25 hours of training during the winter-spring term. The Grace House women
attended classes every Wednesday afternoon taught by “Mr. Joe” Hopkins and Lynn Heckler.
Since their women attend the GH program over a 9-month period, CJC instructors witnessed
solid evidence of progression and maturity in these participants.
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Some of the Grace House Women Participants

Spring 2018 CWJC Session began with four women enrolled. Three left prior to graduation.
The final student finished strong! We know we planted seeds of success into all their lives prior
to their departure and confirmed this through follow-up. Instructors delivered 300 hours of
training over 5 days each week for 10 weeks. Alumni attended five additional training topics
offered during this spring class. Transportation and childcare remain the two biggest
roadblocks facing women who wish to attend. Attendance is a primary requirement for the
CWJC program completion reflecting true employment requirements.
Instructors, staff, student, board, and family celebrated graduation at the Creek Restaurant in
early May.
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Women Enrolled in “Spring 2018” Session

Approximately 170 people volunteered during the spring 2018 CWJC session, contributing over
3,415 volunteer hours to the CWJC program, for a pro bono value of $82,438 for which we
would otherwise have had to fundraise.

Christian Men’s Job Corps Program (CMJC)
Christian Job Corps put the men’s program on hiatus until such time as the Lord leads us to reopen it. Of
those inquiring about training, all were a result of a woman in their life encouraging their participation.
The men clearly were not inquiring of their own accord and felt they did not need to change and did not
need our program. The men who truly need our training are the very ones resentful of being told by a
woman that they need it. Recruiting men who truly desire personal growth and finding a man
passionate to direct the men’s program remain the biggest hurdles. When God is ready to move us
forward, He will provide all we need and will lead us to take up new opportunities.

Teens’ Powered for Life® Program (PFL)
The newest program launched by Christian Job Corps in 2018 was the Teens’ PFL program. Noting that
an ever-growing number of teens in our community were under equipped to enter college, the
workforce, and adulthood, the CJC Board agreed to begin a pilot program to meet this need. CJC held
two PFL programs in 2018 training nine students in the spring and five in the fall. BISD Superintendent
Dr. Price supported and concurred with this need and entered into a support agreement with CJC for
afterschool facility use at the Boerne Academy. CJC held the spring session at the Boerne Academy and
fall session at the Y.M.C.A. Students attending both sessions came primarily from Meadowland Charter
School. Although publicity went out to Boerne ISD, local private schools, and Boerne Homeschoolers
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there was low response to the program. In spite of low turnout, the Board is certain the need exists and
response will increase over time.

Overall Summary

As we continue in our second decade of personal growth for adults, we remain focused on our
participants and the transformation and outcomes God is working in them. For many, our Bible
teaching is their first glimpse into God’s word for daily life application and employment. Some
receive their very first Bible from us and are very grateful as they absorb the message of right
living through God’s word. Their commitment to succeed is inspiring, and as we see them
grow, they bless us -- learning new computer skills, interviewing with confidence, claiming their
God-given talents and abilities, and finding enthusiasm for job seeking. We are excited to see
what the Lord is doing and how He will do it for our restructured women’s programs in 2019.

As we go into 2019 with the restructured women’s program, our volunteers are essential and
are the lynchpin of our programs. Volunteer instructors serve as mentors and confidents to the
women in training. We applaud our past volunteers for their faithfulness, compassion, and
humility – you are amazing! And we look forward to those God is calling to us.
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Meet the 2018 Staff
Pro Bono Executive Director, Lynn Heckler serves as a voting member of the board and as CJC
Executive Director. She was the Lord’s instrument to begin CWJC of
Kendall County in 2004. Lynn retired from the Air Force in 1999 as a
Colonel and since then has devoted her life to local Christian ministries.
She has served on the Ladies Ministry Council at First Baptist Boerne; as
FBC's Care Boerne outreach leader collaborating with other ministries, and
as a member of the Boerne Chamber's Small Business Council. Lynn has a
M.S. in Nursing and a breadth of experience in leadership and
administration. She is married to former Boerne City Mayor, Dan Heckler. They are members of
First Baptist Church Boerne.
CWJC Program Director, Debbie McCormick became part of Christian Job Corps in 2007, first as
a CWJC student and then as the Administrative Assistant for both the men’s
and women’s programs. She became the CWJC Program Director in 2013.
CWJC was a life changing experience for Debbie and her desire is to give
back so that other women may benefit. She has two adult children and four
grandchildren. She attends Cibolo Creek Community Church.

Development Director, Debi Watson is a resident of Fair Oaks Ranch. She
holds a Master’s Degree in Adult Education and Training from Seattle
University. She is a former volunteer for the CWJC program and has a
passion for the Christian non-profit arena. Debi’s role is to help the greater
Boerne community understand Christian Job Corps’ importance, services,
and clients and to fundraise. She is married, has two daughters, and is a
member of Oak Hills Church.
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Meet the 2018 Board of Directors
Scott Lowry, President: Scott Lowry is a previous CJC board member. He became interested in CJC
when he and his Emmaus Reunion Group provided lunch for the women’s
program. Since then he has served on the CJC board, as a Bible Study instructor to
the CMJC men’s program, and as an advisor. He sees the great accomplishments
and blessings the organization provides the people in this community. Scott has
lived in Boerne since 1981 and his wife, Debbie, and he are owners of Dependable
Insurance Agency. Scott also serves on the City of Boerne’s Board of Adjustments
and is an active member of the Boerne Emmaus Community. He is also an USTA
Certified Official. The Lowrys have two sons and are members Nineteen:Ten Church.
Emily Swope, Vice President: Emily gave her time, talent, and financial resources to help start CWJC
and develop it into "the program" for women in the greater Kendall County
area. She became involved in community service since the day she arrived in
Boerne in 1979. Besides CWJC, Emily has led various boards including the
Chamber of Commerce, Noon Rotary Club, Republican Women's Club, Boerne
Area Community Center, and Montessori School, and still supports numerous
other community organizations. She was the San Antonio Assn. of Realtors
“2008 Realtor of the Year" and the Boerne Chamber's "2008 Business Woman
of the Year." Emily is married to Perry Edmonson and they are members of
Summit Christian Church, San Antonio. Serving God, the needs of her family, and this community are
paramount in Emily's quest to fulfill the purpose God has for her.
Roberta Belanger, Treasurer: Roberta was born in Michigan and grew up in the Panama Canal
Zone. She relocated to Kerrville, Texas where she attended Schreiner University
and began her career in banking. In 2003 she moved to Boerne where she is
employed by Frost Bank as a trust administrator. Roberta has held leadership
positions in several non-profit organizations, most recently as an Advisory Director
for the Hill Country Youth Ranch and as Secretary for the Boerne Area Community
Foundation. She is a former director of the Boerne Public Library
Foundation. Roberta has three adult daughters and two grandsons. She enjoys
nature where she finds beauty in all of God's creations.
Dana Mathes, Secretary: Dana relocated to Boerne from the Indianapolis area in 2014 after retiring from
a 35-year career as a chemical engineer. He holds a Bachelor’s degree in Chemical
Engineering and a Master’s degree in Business Administration. Dana has a strong
desire to see people become whole in Christ and to help them develop and utilize
the gifts and talents that God has given them. Dana and his wife Liz are active
members of First Baptist Church of Boerne. They have been involved in Bible
teaching, pre-marital mentoring, and missions support throughout their marriage.
They have three children and four grandchildren.
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Mike Harkrider has served as the Senior Pastor of First Baptist Church of Boerne since 2005. He enjoys
working with people and being involved in the community to help people
experience the Living Christ in daily life. Mike has been a church staff pastor in a
number of churches all across Texas. He is a member of the Ministerial Alliance in
Boerne and the Hill Country Baptist Association. He is also the spiritual director
to the Emmaus community in Boerne. Mike is serves as a member of the Board
of Trustees of the University of Mary Hardin-Baylor in Belton, Texas. He and wife
Pat have two married daughters, and 3grandchildren.
Sue Turquette moved to the Boerne area in 2005 and has been involved in church and community
activities ever since. Some of her activities include leadership roles in the Hill
Country Newcomers, the Walk to Emmaus Fourth Day Community, and PEO
International, a faith-based sisterhood that empowers women through
educational scholarships, loans, and grants. She served on the Praise Team,
Women’s Ministries, and Open Hearts Resale Shop at the First United Methodist
Church in Boerne. She appeared onstage at the Boerne Community Theater and
helped with their fundraising events. And during all this, she remains a faithful
volunteer at the Boerne Public library. She and husband John are pleased to live
in the Hill Country to witness the spirit of generosity and faith that is so evident here. Sue was especially
excited to join the Christian Job Corps board of directors knowing God will continue to bless others
through her ministry.
Recording Secretary, Anne Grozier has been associated with CJC since day one of the first CWJC
session. A former pastor’s wife, Anne was married to the late Pastor, Tommy
Grozier. She has a master’s degree in religious education and has served as
director of religious education in churches in Nebraska, Hawaii, Austin Texas,
and Maryland. More recently, she was a pastor’s secretary, financial secretary,
and administrative assistant. Her spiritual gifts are administration and helps and
she was extremely excited when she learned that CJC needed someone to work
behind the scenes in the office. Anne says, “I thank the Lord that He led me to
work with this wonderful organization . . . . There is nothing I would rather be
doing!” Anne attends First Baptist Church Boerne, has 2 grown daughters, and
3 grandchildren.

Lynn Heckler, Executive Director
See narrative from “2018 STAFF”
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