2019 ANNUAL
CHRISTIAN JOB CORPS of KENDALL COUNTY
BOARD REPORT
We are excited to share with you this 2019 report about what God has been doing in our
organization to use us for His purposes! Our board rejoices in all our Lord's provisions,
especially and most importantly, the Lord Jesus Christ. We thank God for you, your prayers,
and your generous hearts of giving. He uses all of you - the dedicated prayer warriors,
contributors, and volunteers to bring His purpose to fruition.
Roberta Belanger, Board Treasurer says, “What an amazing year this has been. The number of
women served validates God’s plan for us to change the way we deliver our services by
customizing the training, with flexible schedules, to meet individual needs. The success of the
fundraiser along with Monay’s outreach in the community has been instrumental in raising
awareness about CJC after the period of dormancy [the last half of 2018]. I feel we are on the
right path, with God’s guidance & blessing.”

Ecclesiastes 10:10 says, “If the ax is dull and its edge unsharpened, more strength is needed,
but skill will bring success”. In 2019, we helped 24 women, in Kendall and the surrounding
counties, sharpen their employment skills, hone their God-given abilities, and find hope,
encouragement, and confidence to seek a vocation or employment that matches their
potential. As we see the continued need for adults to be trained and encouraged to harness
their talents, change behaviors, and set up and execute plans to achieve sustainable
employment and life goals, we also see a concerning trend that more and more teens are
unequipped to enter the role of adulthood, make wise choices, and plan for sustainable
employment. Although. We did not “make a class” of teens in 2019, we have not lost the vision
to make training available to them.
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We know that people of all ages succeed when they make wiser and better choices, move
upward and forward in a positive direction, submit to authority and discipline, and achieve a
sense of purpose. In this regard, Christian Job Corps is here to help adults and teens move
toward sustainable employment for today and their future.
We want you, our supporters/donors, to be encouraged too. Our GIFT TO YOU is our fall video
the Power of Connection, https://www.facebook.com/cjcboerne/videos/496893697822985/
available to you on our Face Book page and web site. The story highlights that we are not just
about jobs – we are about life well lived. We are not just about women who are hurting – we
are about healing all women, becoming women who thrive, and women whose chains are
broken. We are a sisterhood in Christ, purposed to HELP OTHER WOMEN THRIVE.
To summarize our fiscal year, through the Lord’s provisions we continue to be financially
healthy. We added an application processing fee of $35 per student, with waivers available for
those who cannot make payment. The entire program training remains free to all students.
Our past and future successes are due to God’s loving grace and mercy, our generous donors,
and dedicated, competent volunteers and former and future staff. Because of this, we continue
to accomplish all training free to our students. We thank you, the public, for helping us in our
mission.
Overall Summary

As we continue in our second decade of personal growth for adults, we remain focused on our
participants and the transformation and outcomes God is working in them. For many, our Bible
teaching is their first glimpse into God’s word for daily life application and employment. Some
receive their very first Bible from us and are very grateful as they absorb the message of right
living through God’s word. Their commitment to succeed is inspiring, and as we see them
grow, they bless us -- learning new computer skills, interviewing with confidence, claiming their
God-given talents and abilities, and finding enthusiasm for job seeking. We are excited to see
what the Lord is doing and how He will do it for all our programs in 2020.
As we go into 2020 with the restructured women’s program, our volunteers are essential and
are the lynchpin of our programs. Volunteer instructors serve as mentors and confidents to the
women in training. We applaud our past volunteers for their faithfulness, compassion, and
humility – you are amazing! And we look forward to those God is calling to us. In 2019, we
tallied 2,327 volunteer hours overall, valued at or above $68,011 of support.
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Highlights of 2019:





























Opened 2019 with a new method for delivering our women’s program
Renamed program to Job Prep for Women to more clearly identify what was taught
Enlisted and trained 7 new instructors passionate about our mission
Reduced Program hours from 120 to 36 hours
Made computer individualized one-on-one mentoring
Computer training refocused on Google Drive platform and self-paced online tutorials
Boerne Public Library partners loaned computer space for training
Registration moved to online platform using Google forms – became our database
Classes began with 7 women on January 28th
Women now have 3-mos. free childcare and Y membership gratis of YMCA
Good Careers Academy SA partnership provided professional interviews
Trained 24 women in 2020
Enlisted new fundraising committee to present October Fashion Fundraiser
October Fundraiser met 94% of goal
Alumni gave back and volunteered as luncheon wait staff
Transferred books to QuickBooks Online with Monay as bookkeeper
First Baptist Church resumed our local mission status
Preformed two program reviews with Job Prep for Women instructors
Began video series posted on FB, Instagram, and You Tube
Ended year in the black due to God’s amazing provisions
Sent out end of year video and e-notice to all followers and video & letters to donors
Engaged Young Lives ministry as potential recipients of our training
Continued to engage with Kendall County Women’s Shelter for recipients
Said farewell to Sue Turquette after 3.5 years on our board
Accounting documents changed to reflect QuickBooks Online
o Statement of Financial Position now replaces Balance Sheets
o Statement of Activity now replaces Profit and Loss Sheets
Received several grants toward operations, plus individual donations and pledges
Women finishing the program truly become life-long learners

Challenges of 2019:
 Outside of our control, transportation remains the biggest roadblock to attendance
 Lack of teens enrolling in our Powered for Life®program is a major concern
 Getting the word out about who we are and what we do remains a challenge
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Job Prep for Women (CWJC)
Approximately 11 women volunteered specifically for the Job Prep for Women program this
year, contributing over 1,060 volunteer hours for a cost value of $27,560.

Some of the Women 2019

Christian Men’s Job Corps Program (CMJC)
Our men’s program remain on hiatus until such time as the Lord brings in the right man to
reopen it.
Teens’ Program (PFL)
Recruiting students to attend this program remains challenging. We are envisioning a new type
of delivery method to be rolled out in late 2020. Stay tuned!

4
6.9.2020/CJC/Governance/Annual Reports/Board

Meet the 2019 Staff
Pro Bono Executive Director, Lynn Heckler serves as a voting member of the board and as CJC
Executive Director. She was the Lord’s instrument to begin CWJC of
Kendall County in 2004. Lynn retired from the Air Force in 1999 as a
Colonel and since then has devoted her life to local Christian ministries.
She has served on the Ladies Ministry Council at First Baptist Boerne; as
FBC's Care Boerne outreach leader collaborating with other ministries, and
as a member of the Boerne Chamber's Small Business Council. Lynn has a
M.S. in Nursing and a breadth of experience in leadership and
administration. She is married to former Boerne City Mayor, Dan Heckler. They are members of
First Baptist Church Boerne.
CJC Programs Coordinator, Monay Boring became part of Christian Job
Corps in 2014, first as a CWJC student. CWJC was a life changing
experience for Monay and her desire is to give back so that other women
may benefit. She says that she has personally experienced circumstances
that women find themselves in. She knows their burdens, and she knows
Jesus is the one who lifts those burdens. Monay is a single mom of 5
adult children and attends Currey Creek Baptist Church.

Meet the 2019 Board of Directors
Scott Lowry, President: Scott Lowry is a previous CJC board member. He became interested in
CJC when he and his Emmaus Reunion Group provided lunch for the
women’s program. Since then he has served on the CJC board, as a Bible
Study instructor to the CMJC men’s program, and as an advisor. He sees
the great accomplishments and blessings the organization provides the
people in this community. Scott has lived in Boerne since 1981 and his
wife, Debbie, and he are owners of Dependable Insurance Agency. Scott
also serves on the City of Boerne’s Board of Adjustments and is an active
member of the Boerne Emmaus Community. He is also an USTA Certified Official. The Lowrys
have two sons and are members Nineteen: Ten Church.
Emily Swope, Vice President: Emily gave her time, talent, and financial resources to help start
CWJC and develop it into "the program" for women in the greater Kendall
County area. She became involved in community service since the day she
arrived in Boerne in 1979. Besides CWJC, Emily has led various boards
including the Chamber of Commerce, Noon Rotary Club, Republican
Women's Club, Boerne Area Community Center, and Montessori School,
and still supports numerous other community organizations. She was the
San Antonio Assn. of Realtors “2008 Realtor of the Year" and the Boerne
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Chamber's "2008 Business Woman of the Year." Emily is married to Perry Edmonson and they
are members of Summit Christian Church, San Antonio. Serving God, the needs of her family,
and this community are paramount in Emily's quest to fulfill the purpose God has for her.
Roberta Belanger, Treasurer: Roberta was born in Michigan and grew up in the Panama Canal
Zone. She relocated to Kerrville, Texas where she attended Schreiner
University and began her career in banking. In 2003 she moved to Boerne
where she is employed by Frost Bank as a trust administrator. Roberta has
held leadership positions in several non-profit organizations, most recently
as an Advisory Director for the Hill Country Youth Ranch and as Secretary
for the Boerne Area Community Foundation. She is a former director of
the Boerne Public Library Foundation. Roberta has three adult daughters
and two grandsons. She enjoys nature where she finds beauty in all of God's creations.
Sue Turquette moved to the Boerne area in 2005 and has been involved in church and
community activities ever since. Some of her activities include leadership
roles in the Hill Country Newcomers, the Walk to Emmaus Fourth Day
Community, and PEO International, a faith-based sisterhood that
empowers women through educational scholarships, loans, and grants. She
served on the Praise Team, Women’s Ministries, and Open Hearts Resale
Shop at the First United Methodist Church in Boerne. She appeared
onstage at the Boerne Community Theater and helped with their
fundraising events. And during all this, she remains a faithful volunteer at the Boerne Public
library. She and husband John are pleased to live in the Hill Country to witness the spirit of
generosity and faith that is so evident here. Sue was especially excited to join the Christian Job
Corps board of directors knowing God will continue to bless others through her ministry.

Lynn Heckler, Executive Director
See narrative from “2019 STAFF”

Faithfully committed to the Lord’s work,

June 9, 2020

___________

_________________________________
Scott Lowry, President

Date
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